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Abstract

The research main objective is to enter deeply in investigating the impact of enterprise resource planning system
(ERP) and business strategy on the level of supply chain integration and business overall performance in potash
firm in Jordan. The primary goal of this research is to develop a theoretical framework for examining the most
important aspects that may affect integrating supply chain and enhancing business overall performance. The
research also shows that supply chain integration and business overall performance is impacted by ERP presented
by utility, modules, and implementation effectiveness. Also, the research summarized that business strategy which
included business low-cost, business differentiation strategy, and business mixed strategy has a positive impact
on supply chain integration and business overall performance. The novelty of this research is in its focus on the
major roles played by ERP and business strategy on business overall performance at potash firm in Jordan.
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INTRODUCTION

Companies realized the benefits of integrating their supply chains in order to manage business
processes while working within increasingly complicated supply chain networks (Osarenkhoe,
2010). Increasing the company's capacity to employ its resources in light of the expanding
economy can be accomplished through fostering supply chain collaboration with other
components (Hanandeh A. et al., 2017). Having partners that are highly qualified can help
reduce costs more than operating the organization alone without having effective partners, and
the productivity of the organization has increased because business networks are becoming
more unified, which has an effect on better managing businesses' supply chain networks,
thereby decreasing overall costs and increasing business overall performance (Schoenherr &
Swink, 2012; Hanandeh A. et al., 2022). Because of this, a number of academics have backed
the idea that competition now begins more amongst businesses in the supply chain than it does
between firms (Hanandeh A. et al., 2015).

This integration enables the transfer of information, services, and products between all
components of the supply chain, which increases the added values for customers and supply
chain networks' firms. Managing a business supply chain represents the integration between
supply chain main components starting from resources, suppliers, firms, distributers, and
customers (Hanandeh A. et al., 2022). To be in a position to compete more effectively in a
market that is saturated with multiple supply chain networks, it is necessary to have an efficient
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management system that is able to coordinate the flow of information, products, and raw
materials from their respective origins to their final consumers (Hanandeh A. et al., 2022).

Researchers and academics have conducted a number of studies on the topic of supply chain
integration, specifically focusing on how to establish integration amongst the chain's primary
components, which include its sources, suppliers, distributors, and customers (Fan et al., 2017).
According to the researchers, the study of supply chain integration is necessary because of the
changing environment of competition, which has become more complex as a result of the
worldwide pressures brought about by globalization and the introduction of the knowledge
economy (Hanandeh A. et al., 2018). Other researchers have investigated the issue of
consolidation depending on the level of relationship and proximity between the components of
the supply chain as an external constraint, and the readiness of the internal work environment
as an internal constraint. Both of these factors are considered to be internal constraints (Kauppi
etal., 2016).

LITERATURE REVIEW
Enterprise Resource Planning (ERP)

To link the transfer of data and information from sources to customers, supply chain integration
management requires the use of advanced technological systems. One of the most important
forms of advanced technology is enterprise resource planning (ERP), which has demonstrated
its capacity to influence an increase in customer requests and demands, as well as an increase
in the efficiency with which business operations, functions, and methods are carried out, as
well as an enhancement of the relationship between distributors and customers (Neil s., 2018).
There have been studies that have shown that implementing enterprise resource planning can
have a positive impact on an employee's overall work performance. Despite this, it can be
challenging to include all of the processes of the manufacturing department's main and sub
processes within an ERP system due to the different mismatches that exist between the
production methods for various products (Carr j., 2018). According to the findings of other
research, the successful implementation of an ERP system is dependent, in general, on the
robustness and preparedness of the organization's technological infrastructure, including its
hardware, software, and users (Schwartz J. et al., 2018). Nevertheless, the application of ERP
systems and its impact on increasing business overall performance through the integration of
supply chains requires several additional details that are capable of explaining the nature of the
relationship and the nature of the impact. This is because integration of supply chains is the
means by which business overall performance can be increased.

Business Strategy

The alignment between a company's business plan and its supply chain integration is critical
for the development of the company's infrastructure, functions, and relationships with the
supply chain components of other companies (Hanandeh A. et al., 2021). The majority of
researchers backed the concept that business strategy is the primary driving factor behind the
development of businesses and the enhancement of the products that are ultimately sold to
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consumers (Meckenstock et al., 2016). The topic of defining the most effective business
strategy that is able to change the structure, character, and functions of the company as well as
how it influences the ultimate outcomes of the company is one that requires several additional
studies. In other words, there is still an issue that needs to be explained in more detail, and that
difficulty is choosing which strategy is the most effective and has the greatest impact on the
process of supply chain integration.

Supply chain integration and business overall performance

The integration of supply chain is defined as a method to address the growing complexity of
the working environment and to lessen the threats that are confronted by enterprises (Yang &
Yang, 2010; Hanandeh A. & Mustafa H., 2022). Literary studies have shown that the
integration of supply chains between organizations and the external environment contributes
to sharing the risks that occur, which contributes to raising work performance, increasing
productivity, and meeting the needs and demands of customers. Companies that integrate their
supply chains with the external environment are more likely to share risks, which contributes
to raising work performance and increasing productivity (Fan et al., 2017, Barakat S. et al.,
2022; Hammouri Q. et al., 2022). As a result, businesses need to provide support for the process
of supply chain integration in order to link the internal environment of the organization with
the external environment, which will result in a more effective and flexible business
environment that is better able to deal with risks and challenges.

DISCUSSION AND CONCLUSION

According to the findings of this study, an ERP system has a constructively positive direct
impact on the integration of supply chain, particularly in terms of usefulness, modules, and the
efficacy of implementation. This finding is consistent with the findings of other research
investigations. In addition, the findings of this research indicate that aligning a company's
business strategy with its supply chain has a positive impact on the process of supply chain
integration. This is true for all three types of supply chain strategies: low-cost strategy,
differentiation strategy, and mixed strategy. This finding is consistent with the findings of other
research investigations. This is an additional significant point to note. In conclusion, the
findings of this study indicate that a positive impact can be made on business overall
performance by integrating the supply chain. This can be accomplished by implementing an
ERP system and gaining support from business strategy.

Enterprise Resource
planning (ERP)

Business Strategy

Fig.1: Model of ERP and Business Strategy on supply chain integration and business
overall performance Adopted from (Hanandeh A. & Hajij M., 2021).
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